NED Meeting 110423

ESG Corporate Community Interest Company: trading as ESG Gaming

Non-Executive Director Board Meeting L | | ESG
Qf Gaming
Tuesday 11 April 2023, 1100 - 1130 (UK time)
Venue: Via Teams
Attendees: Directors
Guests: LW MBA tutor / Investors in People (IIP) / B Corp
Apologies: none
Key:
ACTIONS IN GREEN = COMPLETE
ACTIONS IN AMBER = PENDING / TO BE COMPLETED
MINUTES & ACTION LOG
Welcome and introductions
Ref | Notes | Action / Outcome Lead | Date
1.0 Introductions made and no apologies. Sam joined meeting ten
minutes late due to prior meeting.
1.1 Register of | No new interests to declare. LW 11/04
Interests CJ - noted he was a trustee of CHIPS Charity. LW to
update register and publish.
Governance
Ref | Notes Action Lead | Date
2.1 Governance | Handbook discussed among board members and Lw 11/07

& People IIP. Actions:

Handbook e Conduct / Behavioral Framework: consideration
to be given to include some narrative around
homeworking support and how it fits into our
values.

e Employee terms & benefits: consideration to be
given to working arrangements / job shares /
four-day week / childcare.

e Development Review: agreed for employees,
volunteers, but a shortened version for board
needed.

Handbook and contents agreed with tweaks as
above. Final action is to inject some fun, personality
and kindness in to Handbook as key value of ESG
Gaming. LW to circulate v2 of Handbook, and
complete an improved People Page on website.
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Events / Product

Communications
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AOB
Ref | Notes Action Lead | Date
6.0 No AOB

Meeting finished at 1255

Dates for noting:

Agreed upcoming meeting dates for 2023: Tuesday 117 July / Tuesday 10 October /
Tuesday 12 December. All meeting via Teams, 1100 — 1300.

Agreed in person strategy day: Tuesday 05 September, London, 1030 — 1630.
Agreed in person AGM: Tuesday 05 September, London.
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