Strategic review 260623
ESG Gaming: Strategic review 
As usual, I have taken the opportunity to update progress against our agreed enabling plan KPIs ahead of our next scheduled board meeting on Tuesday 11 July at 1100. Our current enabling plan has a timeline of January – December 2023, however half way through this timeline we have already completed most actions. In addition our financial year and year-end statutory reporting has a different timeline being August 2022 to July 2023. 
ACTION: Therefore I propose to change the date of our strategic year, to match our financial year – being 01 August – 31 July annually. I will update and aim to propose a new draft Enabling Plan and draft budget for the 01 August 2023 – 31 July 2024 at the meeting for discussion. 
Misc. Governance items.

Governance Handbook.
Our agreed Governance handbook has been updated to reflect (i) a focus on our two products and (ii) feedback from the Investors in People assessment that we have discussed. To view the latest version of this handbook: Governance Handbook  

Founder salary.
The Founder of ESG Gaming earned an annual salary of £900 in 2021/22. The likely salary for 2022/23 will be c£65,000, which is under the agreed £125,000 upper limit. A table showing Founder earnings to June 2023 is available: Click here . Income continues to be drawn in an inconsistent manner when affordable to the organisation.

ACTION: Propose the upper level of salary is still the same for the founder in 2023/24 and 2024/25 and salary only to be drawn as affordable. 

NED honorarium payments. 
One NED has consistently drawn £250pcm (plus £2.5k extra) due to their active involvement. A second NED has drawn £500 in total and a third NED has drawn nil. 

ACTION: Propose all NEDs now draw a consistent £250pcm and agree a workplan for this drawdown as from 01 September 2023. 

Investors in People accreditation.
This has now been achieved. To view our report: Click here. We are planning for the IIP assessor to attend our July meeting to share feedback and insight.

ACTION: I propose we (i) work towards three-year accreditation and a re-assessment in May 2024 and (ii) work towards Investing in Mental Health accreditation. 

Pride 365 accreditation.
This has now been achieved. To view our report: Click here 

Army Covenant.
ESG Gaming now signed the covenant and working towards Bronze accreditation. 


B Corp Certification.
Certification is progressing well. However we do need to adopt some B Corp legal wording within our Articles of Association. Therefore I have taken legal advice and here is a copy of our updated Articles. The only change to these is the B Corp legal wording, which can be found on page 14 of 22: Click here

ACTION: Board asked to consider this change and reach agreement.  

Information Commissions Office (ICO).
ESG Gaming have reviewed annual membership of ICO on 10 March 2023. To view our public listing please: Click here. Please note I have now updated the Registered Office address for the Public Record. 

Insurance.
Our public and employers liability insurance have been renewed on 31 January 2023. Confirmation of our insurance and certificates have been uploaded to the ESG Gaming website Click here 

Living Wage accreditation.
ESG Gaming have renewed our Living Wage accreditation on 15 February 2023. Confirmation of our accreditation is available on the Living Wage website – search for ESG in the search tab: Click here 

Fundraising Regulator.
ESG Gaming has been successful in our application to join and become regulated by the Fundraising Regulator. To view our inclusion on the official register: Click here.

ISO:9001 accreditation.
Propose we pause on this while we understand if ISO: 9001 is actually relevant to the work of ESG Gaming. 

City & Guilds / Pearson.
Propose we keep these both active, while we deliver our products and guage consumer feedback. 


Products.
We have completed a strategic review of products. Starting-out we effectively wanted to test the market with a number of products to guage which ones carry most appetite and were most likely to attract funding. We also considered what others were doing in the market, as we did not want to duplicate any products. Finally we considered what were the problems we were seeking to fix to avoid any vanity products.

UK Register of Learning Providers (UKRLP) / Ofqual / Education & Skills Funding (ESFA) agency. 
I propose to remove the training product (i.e. becoming an EPAO) from our list of product offerings. The ROI while significant, will require a huge amount of heavy lifting and will change the dynamic of ESG Gaming quite considerably. 

ACTION: Board to discuss this and reach agreement. 




Web3 (Product is funded).
Maintain this product. We are working with Mishcom de Reya LLP, MDRx, HTC VIVE and Metaverse Standards Forum to develop the business plan, business case, and architecture plan next week in an intensive five day strategy session. This work builds upon the research, literacy review, and Theory of Change completed with Bournemouth University: Click here 

Addressing loneliness & social isolation through Esports (Product is funded). 
Maintain this product. Working with Sam we are pulling together a range of partners to deliver two pilots in September / October (alongside an academic evaluation) aimed at the 50yrs plus population. Here is an overview of what we are seeking to achieve: Click here

Our website has had a refresh and has been updated with the new two products as above (I have also updated our Governance book to reflect these products). 

Player protection in esports (product is pending a funding decision).
This project is pending, further funding decision. 

Research. 
Propose we maintain our current research projects.

Streamers research (Research is funded).
This is now funded and work has commenced. 

Web3 Theory of Change and Literacy Review (Research is funded).
This is complete.

Esports player protection (Research is unfunded).
This project is pending, further funding decision. 

Our website has had a refresh and has been updated with the three products as above (I have also updated our Governance book to reflect these research areas). 

Income.
Securing income remains at the top of the list of priorities currently. Below is a summary of our fundraising pipeline as at 26 June 2023. As we have opted to put all our information in to the public domain, I will only list the funding source where applications have been submitted or are pledged. Pipeline income sources will be provided verbally at the board meeting. 
[image: ]

As we have agreed we want to keep ESG Gaming as a small organisation, building up to no more than six employees over the longer term. So our pipeline will always remain modest and realistic. 
Enabling Plan KPIs
Lifted from our agreed Enabling Plan – a summery as to where we are is below, with a number of new actions listed, marked with an *astrix:
[image: ]
As part of our upcoming one-to-ones it would be helpful to review the above delivery plan and assign owners. 
Other misc items. 
· ESI & BAFTA Film Festival & Boxpark event: Sam will provide an update at the meeting. 
· Esports Consultant: Lee will provide an update at meeting. 
· Advisory Group: Discussion planned at meeting. 
· Annual Review, AGM & YE Actions: Discussion planned at meeting. 
· Strategy Away Day – Sept: Discussion planned at meeting. 
· Levy Board Standards proposal: Lee will provide an update at the meeting. 
 

Lee Willows 
28 June 2023
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Pipline summery as at 26 June 2023

Source  Status 

Total 

income

ESG Gaming 

allocation 

Partners allocation 

(i.e. academic or 

delivery partners)

Application, decision or 

payment date Purpose

Merkur UK Pledged  £40,000 £40,000 £0 Jun-23 UR & Web3

AG Pledged  £62,400 £62,400 £0 Dec-22 UR & Films

Gambling Commission  Pledged  £223,580 £123,040 £100,540 Jul-23 R Streaming / 2nd stage 

TOTAL PLEDGED £325,980 £225,440 £100,540

Gambling Commission  Pending £210,000 £60,000 £150,000 TBA esports accredition 

Collective Four Pending  £154,000 £100,000 £54,000 Jul-23 UR esports PP & research

TOTAL PENDING  £364,000 £160,000 £204,000

Pipline  Researching £360,000 £694,000 TBA TBA TBA Breakdown pending 

TOTAL RESEARCHING £694,000

Year-end position 2021/22: Surplus £60,196 / Year-End Cash: £57,709 / Debts: £3,200 for year end accounting. HMRC and all invoices up to date, no debts

Year end position 2022/23: Forecast Surplus £127,715 / Year End Cash: £157,000 / Debts: £4,000 for year end accounting. HMRC & all invoices up to date & no debts
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Strategic: actions required Owner Review

RAG Rating 

as at 260623 Comments

Make application to CIC regulator Lee Willows Annually COMPLETED

Secure HMRC UTR / PAYE / VAT etc Lee Willows Annually COMPLETED

Open Community Bank Account with NatWest Bank Lee Willows Annually COMPLETED

Open savings account  Lee Willows Annually COMPLETED

Make application to UKGC to join RET List Lee Willows Annually COMPLETED

Founding Board in place Lee Willows Annually COMPLETED

Commence and secure ISO 9001 Accreddition  Lee Willows Annually REMOVED Move to 2024 - may not be needed,

Commence and secure Investors in People Accredition Lee Willows Annually COMPLETED

Commence City & Guilds Assured Lee Willows Annually PENDING Move to Q4 0223

* Secure B Corp Certification  Lee Willows Annually PENDING Final assessment pending ay any moment

* Secure Pride 365 accreddition  Lee Willows Annually COMPLETED

* Register with Army Covenant Lee Willows Annually COMPLETED

* Register with Metaverse Standards Forumn  Lee Willows Annually COMPLETED

* Fundraising Regulator approval Lee Willows Annually COMPLETED

Recruit OfSted / additional NED's as needed Lee Willows Annually REMOVED Move to 2024 - may not be needed 

Create LMS / QMS creation  Lee Willows Annually REMOVED Move to 2024 - may not be needed 

Create initial website / branding  Chris Jones Monthly COMPLETED

* Website updated with curent projects Lee Willows/Sam Cooke Monthly COMPLETED

Monthly trade Press pieces Chris Jones  Monthly PENDING Media and Comms plan needed

Complete and consulate on enabling plan, values, vision and actions Lee Willows / Chris Jones Annually COMPLETED

Secure initial funding to establish ESG Gaming c£95k Lee Willows Monthly COMPLETED

Secure year two income c£250k Lee Willows Monthly COMPLETED

Secure presence at trade events inc EAG / ICE / NextGen / ESI  / LTW / non-gambling Lee Willows/Sam Cooke Monthly COMPLETED

Secure initial academic partners Lee Willows Annually COMPLETED

Secure initial delivery partners for esports and web3 Lee Willows/Sam Cooke Monthly COMPLETED

Launch Research & web2 platform at Reception  Chris Jones Monthly PENDING Q4 task

*Annual Review, Statutory Reports for 2022/23 Lee Willows Year end PENDING Complete by 31 July 23

*Annual accounts examination - Crowe UK LLP Lee Willows Year end PENDING Complete by 30 August 2023

*Corporataion Tax, D11P, VAT returns and completed  Lee Willows Year end PENDING Complete by 30 August 2023

*AGM / Accounts and statutory reports published Lee Willows Year end PENDING AGM scheduled for 05 September 2023

Operational: actions required Owner Review

RAG Rating 

as at 260623

Feasibility Study completed Lee Willows Monthly COMPLETED

Develop proposed proposition, consulate, produce 2023 Enabling Plan  Lee Willows Monthly COMPLETED

Agree initial strategic, delivery and evaluation partners  Lee Willows Monthly COMPLETED

Develop elevator pitch, video and assets Lee Willows Monthly COMPLETED

Digital inequality film completed  Sam Cooke Monthly COMPLETED

Mental heath film completed Sam Cooke Monthly PENDING Pending funding

Equality film completed  Sam Cooke Monthly PENDING Pending funding

Comms & Educational Plan for films  Chris Jones / Pedro Romero Monthly PENDING Pending funding

Arrange external training & certification in NFTs / blockchain / Crypto  Lee Willows Monthly COMPLETED

*Web3 tech plan and wireframe  Lee Willows Monthly COMPLETED

*Secure Web3 tech partner - Mishcon de Reya LLP and HTC VIVE Lee Willows Monthly COMPLETED

*Secure Web3 acedemic partner - Bath Spa and Bourenmouth Univercities Lee Willows Monthly COMPLETED

Enable functionality of crypto donations Lee Willows Monthly PENDING Next quarter task with MDRx

Enable functionality of NFTs around Safer Gaming Lee Willows Monthly PENDING Next quarter task with MDRx

*Seek regulatory insight and counsel Mishcon de Reya LLP Lee Willows Monthly COMPLETED

* Scope esports for older people project & evaluation Lee Willows/Sam Cooke Monthly COMPLETED

* Secure partners for older epsorts project Lee Willows/Sam Cooke Monthly PENDING Venue partner pending only

* Deliver esports for older person project  Lee Willows/Sam Cooke Monthly PENDING Pilot delivery planned Sept / Oct 2023

* Secure ESI Film Festival prize fund Lee Willows/Sam Cooke Monthly COMPLETED

* Develop esports media plan around ESI event to launch  Lee Willows/Sam Cooke Monthly PENDING Had scoping meet with ESI

* = New Tasks added as at 26 June 2023


