NED Meeting 110423

ESG Corporate Community Interest Company: trading as ESG Gaming

Non-Executive Director Board Meeting KLI\I.I/I// ESG

Gaming

Tuesday 07 November 2023, 1100 — 1230 (UK time)
Venue: Via Teams

Attendees: Directors
Apologies: none

Key:

MINUTES & ACTION LOG
Welcome and introductions

Introductions made and no apologies. ]

Governance
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Events / Product

Ref | Notes Action Lead | Date
3.0 | Events Jan - March 2024 Events schedule noted. LW 07/11
3.1 | Esports SC to support with Dec pilot. SC/LW | 28/02
3.2 | Metaverse | SC to support with pilot. SC/LW | 28/02
3.3 | KPIs Updated KPI check list discussed and agreed. ALL 28/02
ACTION: LW to enlist help with some KPIs from
NEDs. To be agreed in next catch-ups.
3.4 | ICEF Agreed to progress SC/LW | 28/02
Research
AOB
Ref | Notes Action Lead | Date
4.0 | Director of Board discussed and agreed JMF to be confirmed | LW 07/11
Education as Director of Education
appointment
4.1 25 Club Board agreed next steps and discussion with LW 28/02
prospective Chair.
ACTION: LW to set up meet with prosplective chair
and NED members.
Meeting finished at 1230

Dates for noting:
In Person Board: Plan for Tuesday 19 March 2024 as in-person meet and social.
Esports Pilot & Christmas lunch (Southend): Mid December 2023.
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Bett 2024 (Excel, London): 24 - 26 January 2024
ESIC / ICE 2024 (Excel, London): 6 - 8 February 2024
MWC 2024 (Fira de Barcelona): 26 - 29 February 2024

NextGen 2024 (University of Oxford): 06 - 07 March 2024




